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6WRUDJH�0DQDJHPHQW��7XEHUV�RI�&OHDUZDWHU�
5XVVHW�DQG�5XVVHW�%XUEDQN��ZHUH�HYDOXDWHG�IRU�
WKUHH�\HDUV�IRU�WKHLU�UHVSRQVH�WR�)XVDULXP�GU\�URW��
&OHDUZDWHU�5XVVHW�KDV�D�JUHDWHU�VXVFHSWLELOLW\�WR�
)XVDULXP�GU\�URW�WKDQ�5XVVHW�%XUEDQN��:H�UHFRP�
PHQG�DGGLWLRQDO�FDUH�IRU�&OHDUZDWHU�GXULQJ�KDU�
YHVW�DQG�KDQGOLQJ�WR�PLQLPL]H�ZRXQGLQJ�WKDW�
FRXOG�DOORZ�)XVDULXP�HQWU\�LQWR�WXEHUV�DQG�LQIHF�
WLRQ�� 

7XEHU�GRUPDQF\�OHQJWK�RI�&OHDUZDWHU�5XVVHW�LV�
a���GD\V�VKRUWHU�WKDQ�5XVVHW�%XUEDQN�ZKHQ�
VWRUHG�DW���R)�WR���R)��7KLV�LV�VLPLODU�WR�WKH�QDWX�
UDO�GRUPDQF\�OHQJWK�IRU�5DQJHU�5XVVHW��7UHDW�ZLWK�
&,3& �IRU�VSURXW�LQKLELWLRQ�ZLWKLQ�WKH�ILUVW���
PRQWKV�RI�VWRUDJH�LI�VWRULQJ�DW���R�)�WR���R�)��
6KULQNDJH�WKURXJKRXW�WKH�VWRUDJH�LV�VLPLODU�WR�
5XVVHW�%XUEDQN��6WRUH�&OHDUZDWHU�5XVVHW�IRU�IUHVK�
PDUNHW�XVH�DW���R)�WR���R)��&OHDUZDWHU�5XVVHW�FDQ�
EH�VXFFHVVIXOO\�VWRUHG�IRU�IUHVK�PDUNHW�XS�WR���
PRQWKV�LQ�WKH�DEVHQFH�RI�GLVHDVH�GHYHORSPHQW�� 

3URFHVVLQJ��&OHDUZDWHU�5XVVHW�KDV�H[FHOOHQW�SUR�
FHVVLQJ�TXDOLWLHV��3HUFHQW�JOXFRVH��IUHVK�ZW�EDVLV��
LV�EHORZ�������DW���R)�WKURXJK���RI�PRQWKV�VWRU�
DJH�DQG�EHORZ�������DW���R)�DQG���R)��6XFURVH�
FRQFHQWUDWLRQ�LV�VLPLODU�WR�5XVVHW�%XUEDQN�DW�KDU�
YHVW�DQG�WKURXJKRXW���PRQWKV�RI�VWRUDJH��)U\�FRORU�
LV�86'$���RU�OLJKWHU�DIWHU�VWRUDJH�DW���R)�DQG���R)��
VWRUDJH�DW���R)�DPHOLRUDWHV�VHDVRQDO�YDULDELOLW\�LQ�
VXJDU�FRQWHQW�DQG�IU\�FRORU��0RWWOLQJ��D�GDUN��XQH�
YHQ�FRORUDWLRQ�ZKLFK�FDQ�RFFXU�LQ�IULHG�SURGXFWV��
LV�RFFDVLRQDOO\�VHHQ�DIWHU�IU\LQJ�WXEHUV�VWRUHG�DW�
��R)��EXW�VHOGRP�VHHQ�LQ�WXEHUV�VWRUHG�DW���R)�DQG�
��R)��)RU�RSWLPXP�IUR]HQ�SURFHVVLQJ�TXDOLW\�XVH�
��R)� 



1LWURJHQ�UHVSRQVH�VWXGLHV�FRQGXFWHG�IRU�WZR�
\HDUV�DW�$EHUGHHQ��,GDKR�LQGLFDWH�WKDW�RSWLPDO�
SHWLROH�QLWUDWH�FRQFHQWUDWLRQV�IRU�&OHDUZDWHU�
5XVVHW�VKRXOG�EH�DERXW��������WR��������SSP�
DW�WKH�HQG�RI�WXEHU�LQLWLDWLRQ��DQG�DERXW��������
WR��������SSP�GXULQJ�PLG-EXONLQJ��$OORZ�
SHWLROH�QLWUDWH�FRQFHQWUDWLRQV�WR�GHFUHDVH�WR�
������WR��������SSP�GXULQJ�ODWH�EXONLQJ��
3KRVSKRUXV��SRWDVVLXP�DQG�PLFURQXWULHQW�
UHTXLUHPHQWV�KDYH�QRW�EHHQ�HVWDEOLVKHG�IRU�
&OHDUZDWHU�5XVVHW��:H�UHFRPPHQG�WKDW�
JURZHUV�IROORZ�ORFDO�QXWULHQW�PDQDJHPHQW�
UHFRPPHQGDWLRQV�IRU�5XVVHW�%XUEDQN�XQWLO�
QHZ�JXLGHOLQHV�IRU�&OHDUZDWHU�5XVVHW�EHFRPH�
DYDLODEOH�� 

,UULJDWLRQ�0DQDJHPHQW���6HDVRQDO�
LUULJDWLRQ�UHTXLUHPHQWV�IRU�&OHDUZDWHU�5XVVHW�
DUH�VLPLODU�WR�WKRVH�IRU�5XVVHW�%XUEDQN��
DOWKRXJK�&OHDUZDWHU�5XVVHW�LV�VLJQLILFDQWO\�
PRUH�UHVLVWDQW�WR�WXEHU�GHIHFWV�IURP�ZDWHU�
VWUHVV��0DLQWDLQ�DYDLODEOH�VRLO�PRLVWXUH��$60��
DW����WR�����IRU�RSWLPDO�\LHOG�DQG�TXDOLW\��
3ODQW�ZDWHU�XSWDNH�GHFUHDVHV�DSSUHFLDEO\�LQ�
ODWH�$XJXVW��DGMXVW�LUULJDWLRQ�DSSOLFDWLRQ�UDWHV�
DFFRUGLQJ�WR�VRLO�PRLVWXUH�PHDVXUHPHQWV��
([FHVVLYHO\�VRLO�PRLVWXUH�SURPRWHV�GLVHDVH�DQG�
HQODUJHG�OHQWLFHOV��$YRLG�DYDLODEOH�VRLO�
PRLVWXUH�OHYHOV������GXULQJ�WXEHU�PDWXUDWLRQ�
DQG�KDUYHVW�WR�PLQLPL]H�WXEHU�GHK\GUDWLRQ�
DQG�EODFNVSRW�EUXLVH�� 

+DUYHVW�0DQDJHPHQW���*UDGXDOO\�UHGXFH�
LUULJDWLRQ�GXULQJ�WKH�UHPDLQLQJ�IHZ�ZHHNV�
SULRU�WR�YLQH�NLOO��<RX�ZLOO�DYRLG�H[FHVVLYH�VRLO�
PRLVWXUH�DQG�DOORZ�WXEHU�K\GUDWLRQ�WR�
GHFUHDVH�WR�D�PRGHUDWH�OHYHO�GXULQJ�VNLQ�VHW��
)ROORZ�VWDQGDUG�SUDFWLFHV�WR�PLQLPL]H�WXEHU�
LPSDFW�GDPDJH�GXULQJ�KDUYHVW�DQG�WUDQVIHU�WR�
VWRUDJH��7KLV�ZLOO��UHGXFH�WKH�SRWHQWLDO�IRU�
VKDWWHU��EODFNVSRW�EUXLVH��DQG�GU\�URW�
GHYHORSPHQW�� 

&XULQJ��&XUH�WXEHUV�DW����R)�DQG�����UHODWLYH�
KXPLGLW\�IRU����GD\V�� 

6HHG�DQG�3HVW�0DQDJHPHQW��2SWLPDO�VHHG�
VL]H�IRU�&OHDUZDWHU�5XVVHW�LV���WR���R]��1HDU�
RSWLPDO�VRLO�WHPSHUDWXUHV�DW�SODQWLQJ�ZLOO�
PLQLPL]H�VRIW�URW�GHFD\��'HWHUPLQH�GU\�URW�
SRWHQWLDO� RI�VHHG�ORWV�DQG�WUHDW�VHHG�ZLWK�DQ�
HIIHFWLYH�IXQJLFLGH�LI�LQGLFDWHG��2SWLPXP�
SODQWLQJ�GHSWK�SODFHV�WKH�WRS�RI�WKH�VHHG�SLHFH�
ZLWKLQ���WR���LQFKHV�IURP�WKH�WR�WKH�WRS�RI�WKH�
KLOO��6HHG�SLHFH�VSDFLQJ�IRU����LQFK�ZLGH�URZV�
VKRXOG�EH����WR����LQFKHV�IRU�IUHVK�PDUNHW�XVH��
EXW�VSDFLQJ�DW����LQFKHV�ZLOO�SURGXFH�ODUJHU�
WXEHUV�LI�GHVLUHG�IRU�SURFHVVLQJ�� 

&OHDUZDWHU�5XVVHW�KDV�H[KLELWHG�JRRG�UHVLVWDQFH�
WR�PHWULEX]LQ�ZKHQ�DSSOLHG�DW�ODEHOHG�UDWHV��
)XPLJDWH�VRLOV�LQIHVWHG�ZLWK�URRW-NQRW�
QHPDWRGHV�RU�D�KLVWRU\�RI�VHYHUH�HDUO\�GLH�
SUREOHPV��5RXWLQH�IXQJLFLGH�DSSOLFDWLRQV�ZLOO�
SUHYHQW�VHULRXV�HDUO\�EOLJKW�LQIHFWLRQV��,PSURYH�
FRQWURO�RI�HDUO\�EOLJKW�IRU�WXEHUV�VFKHGXOHG�IRU�
VWRUDJH�E\�PLQLPL]LQJ�WXEHU�VNLQQLQJ�DQG�
EUXLVLQJ�GXULQJ�KDUYHVW�DQG�VXEVHTXHQW�
KDQGOLQJ��$YRLG�KDUYHVWLQJ�LQ�ZHW�FRQGLWLRQV�� 

1XWULHQW�0DQDJHPHQW���7RWDO�VHDVRQDO�
QLWURJHQ�UHTXLUHPHQWV�IRU�&OHDUZDWHU�5XVVHW�DUH�
DERXW�����OHVV�WKDQ�5XVVHW�%XUEDQN�IRU�VLPLODU�
\LHOGV��$SSO\�����WR�����RI�WKH�VHDVRQDO�1�
UHTXLUHPHQW�E\�URZ�FORVXUH��%DVH�VXEVHTXHQW�LQ-
VHDVRQ�DSSOLFDWLRQV�RQ�SHWLROH�QLWUDWH�
FRQFHQWUDWLRQV��7RWDO�VRLO�SOXV�IHUWLOL]HU�1�
UHFRPPHQGDWLRQV�IRU�VRXWKHUQ�,GDKR�� 

����OE�1�DFUH�LQ�DUHDV�ZLWK�D�����FZW�DFUH�\LHOG�
SRWHQWLDO�� 

����OE�1�DFUH�LQ�DUHDV�ZLWK�D�����FZW�DFUH�\LHOG�
SRWHQWLDO��DQG� 

����OE�1�DFUH�LQ�DUHDV�ZLWK�D�����FZW�DFUH�\LHOG�
SRWHQWLDO�� 

1LWURJHQ�XSWDNH�GHFUHDVHV�VLJQLILFDQWO\�DIWHU�
HDUO\�$XJXVW��7R�HQVXUH�DGHTXDWH�WXEHU�PDWXULW\�
DQG�VNLQ�VHW��GR�QRW�DSSO\�1�DIWHU�ODWH�-XO\�  

,Q�������0F'RQDOG¶V�DFFHSWHG�
&OHDUZDWHU�5XVVHW�DV�RQH�RI�WKH�
IHZ�µ*ROGHQ�6WDQGDUG¶�YDULHWLHV�
DFFHSWDEOH�IRU�0DF)ULHV�LQ�WKH�
86$��$V�D�UHVXOW��WKH�DFUHDJH�RI�
&OHDUZDWHU�5XVVHW�KDV�
LQFUHDVHG�WHQIROG�VLQFH�������
7KLV�EURFKXUH�SURYLGHV�
JXLGDQFH�WR�NQRZQ�
PDQDJHPHQW�SDUDPHWHUV�IRU�
3DFLILF�1RUWKZHVW�SURGXFWLRQ�RI�
&OHDUZDWHU�5XVVHW��/RFDO�
JURZLQJ�FRQGLWLRQV�ZLOO�YDU\�E\�
JURZLQJ�VHDVRQ��LUULJDWLRQ��VRLO�
W\SH��DQG�WHPSHUDWXUH�UDQJH�
DPRQJ�RWKHU�IDFWRUV��7KHVH�
JXLGHOLQHV�SURYLGH�JHQHUDO�
UHFRPPHQGDWLRQV�IRU�LUULJDWHG�
SURGXFWLRQ�LQ�WKH�3DFLILF�
1RUWKZHVW��3OHDVH�FRQVLGHU�
\RXU�ORFDO�FRQGLWLRQV�ZKHQ�
GUDIWLQJ�\RXU�PDQDJHPHQW�
SODQ� 


